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Alerts; 
 

 
 

Performance is ahead of target 
Better than the tolerance set for 

the plan 

 

 
 

Performance is within an 
acceptable range of the target 

Within tolerance; neither 
significantly above nor below 

planned levels 
 

 

 
 

Performance is behind target 
It is worse than the tolerance set 

for the plan 
 

Performance Over Time; 
 

 
Getting Better 

(Smaller is Better) 
 

 

 
Getting Worse 

(Bigger is Better) 
 

 
 

 
No Change 

 

 

 
Getting Better 

(Bigger is Better) 
 

 

 

 
Getting Worse 

(Smaller is Better) 
 

 

Data and Targets; 
 

? 
 

No Data 
 

 
! 
 

No Target 
 

 
?! 

 

No Data and No Target 
 

    
 
 


